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      HONORING IDEAS THAT WORK
   2012 EFFIE AWARDS

ENTRY ID # Click here to enter text.                             					

			
	1.   Brand Name 
	Click here to enter text.
	2.   Product / Service Type or Description
	Click here to enter text.
	3.   Title
	Click here to enter text.
	4a. Category for this Entry
	Sustained Success
	4b. Classification 
	Check all classifications that apply.

	

	☐  Local            
	☐  Regional             
	☐  National            
	☐  Multinational           
	☐  Non-English


	 


Basic Information







5a. 	What was the strategic communications challenge and how did it change over time? Provide context on the degree of difficulty of this challenge initially and over time.
Define success in your category. What was going on in the marketplace and category at the beginning of the case and over  time? Provide the information on the category, marketplace, company, competitive environment and/or the product / service that created your challenge and your response to it.  Address the initial challenge and how/why it changed over time.
Provide competitive context (main competitor spend, position in market, etc.)  Provide a definition of the audience you were trying to reach. What attitudes, behaviors, demographics, culture, etc. define them?











Click here to enter text.












5b.	What were your objectives initially and how did they change over time?  What were the Key Performance Indicators (KPIs) against your objectives? 
State specific objectives and the tools you planned to use to measure each objective.  Provide a prior year benchmark for each KPI or context regarding why they are significant if no prior benchmark is available.  Your entry may have one or all of the following objectives: A. Business, B. Behavioral, C. Perceptual/ Attitudinal. Give specific objectives for all of these if all apply to your case. Provide a % or # for all objectives. 

Judges will be looking for the prior year(s) spend, category context and competitive context when evaluating your results.  Address the initial objectives / and context and how/why they changed over time.  















Click here to enter text.

6a.	What was the insight that led to the big idea?  How did you get to that insight?
Describe what led to your idea – e.g. a consumer or business insight, a channel insight, a marketplace/brand opportunity, etc.?  Explain how it originated and how the big idea addressed the challenge.  How did it evolve over the years in question while maintaining continuity/integrity?

Describe any research done that resulted in the insight or awareness of the opportunity or revised/validated it over the years in question.  Did you adapt your strategy as a result of new things learned in the field?












Click here to enter text.


6b.	What was your big idea?
What was the idea that drove your effort? The idea should not be your execution or tagline.  State in one sentence.






Click here to enter text.


7a.	How did you bring the idea to life and how did you sustain it over time?
Describe and provide rationale for your communications strategy to bring the idea to life, as borne from the insights and strategic challenge described above. How did your creative and media strategies work together to reach your specific audience?  How did you link the insight to the channel choices and how does that play out in your strategy to bring the idea to life?  
Did your communications strategy change over time?  If so, how?  Demonstrate how the strategy linked back to the work/channels over the years and how it evolved / responded to marketplace changes.

How did the channels work together?  Explain how the creative executions submitted for consideration substantiate the rationale for continuation.  Demonstrate how any new creative executions submitted (those that were not used in the initial years) met the challenge of communicating the idea / strategy to the audience in terms of the new communication imperative. All creative materials submitted should exemplify the rationale described in this section.




















Click here to enter text.











7b.	What channels did you use? (communications touch points) Check all that apply.
Indicate below all communication touchpoints used in this case and the % of the total budget that was used for each communications touch point, which should equal 100% for each year. You must provide information for the initial year your case started (e.g. if it started 20 years ago, initial year is 20 years ago), three interim years and the current year (9/10 -8/11).  You must detail in your written case and show in the creative work you submit, examples of each communication touch point you mark below which was integral to the effort’s success over time.  









	
	Initial Year

______
	Year # 


______
	Year # 


______
	Year #


 ______
	Current Year 

______

	TV (Spots, branded content, sponsorship, product placement)
	
	
	
	
	

	Radio (Spots, merchandizing, program/content)
	
	
	
	
	

	Print (Trade/professional, newspaper-online or print, consumer magazine-online or print, custom publication)
	
	
	
	
	

	Direct (Mail, Email)
	
	
	
	
	

	PR
	
	
	
	
	

	Events
	
	
	
	
	

	Interactive (Display ads, web site, digital video, video skins/bugs, social networking sites, podcasts, gaming, mobile, other-define)
	
	
	
	
	

	Packaging
	
	
	
	
	

	Product Design
	
	
	
	
	

	Cinema
	
	
	
	
	

	OOH (Airport, transit, billboard, place-based, other-define)
	
	
	
	
	

	Trade Shows
	
	
	
	
	

	Sponsorship
	
	
	
	
	

	Retail Experience (POP, in-store video, in-store merchandizing, sales promotion, retailainment)
	
	
	
	
	

	Guerrilla (Street teams, tagging, wraps, buzz marketing, ambient media, sampling/trial)
	
	
	
	
	

	Consumer Involvement (WOM, consumer generated, viral)
	
	
	
	
	

	Other ______________________
	
	
	
	
	



















7c.
Paid Media Expenditures
Include value of donated, out of pocket activation costs, traditional and non-traditional paid media.  
· Indicate the size of your media budget in the rows below using the following ranges:  Under $500 thousand / $500-999 thousand / $1-2 million, / $2-5 million / $5-10 million /  $10-20 million / $20-40 million / $40-60 million / $60-80 million / $80 million and over.  
· You must provide the budget for the initial year your case started (e.g. if it started 20 years ago, initial year is 20 years ago), at least (3) interim years and the current year (9/10 - 8/11).  
· Also indicate what (%) change your budget for each year represents for your case from the year prior.  For example – 2% decrease, 4% increase, same.  If not known or not applicable indicate this.  
· Refer to the example in gold font below when completing this chart.	
















	Sample Data Year:

1990
	Initial Year

______
	Year #

______
	Year #

______
	Year #

______
	Current Year

______

	Paid Media Expenditures Sample:

$2-5 million

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	
% change from previous year sample: 

approx. 5% increase

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


Elaborate on your paid media expenditures here if needed.

7d.	Owned Media and Sponsorship 
Elaborate on owned media or sponsorships you may have had here or write “not applicable”.






Click here to enter text.


7e.	List all other marketing components that were active during this time.
Indicate all other marketing components used during the duration of the effort and the time period in which they were used.  If none were used indicate this below.  You must explain in your entry the effect of these.






	Marketing Components
	Time Period

	
None
	

	
Pricing Changes
	

	
Couponing
	

	
Leveraging Distribution
	

	
Other ____________________
	





8a.	How do you know it worked? (include KPIs)
Detail why you consider your effort a success. Refer to your specific audience and to your objectives and measurement tools in 5b (Results must relate directly to your objectives – restate them and provide results in the initial year and over time). Demonstrate how you met or exceeded the objectives over time using quantitative and behavioral metrics or other measurement tools you described.  







Click here to enter text.



8b. 	Why are these results significant?
Explain, with context, why your results are significant.  Identify shifts in brand perception, consumer research and tracking results and how they contributed to evidence of results over time and to the continuation of the case.  Did your effort drive business? Did it drive awareness and consumer/business behavior? Use charts/data whenever possible. Explain what x% means in your category and for your audience. For confidential information proof of performance may be indexed if desired. Numerical results lacking context regarding why they are significant will be disregarded.  Provide pre and post measures and an understanding of the industry norm.  











Click here to enter text.


9.	Anything else going on (whether or not you were involved) that might have helped drive results in the initial year and over time?
Describe all other factors in the marketplace. Judges are industry executives - entries that omit pertinent information will be disqualified. You must answer this question or write “no other factors”. Do not leave blank.








Click here to enter text.






[bookmark: _GoBack]
You have up to (8) pages to answer the previous questions 1-9.
See the following pages for the Sustained Success creative requirements.  Remove this page & the following pages before submitting your entry.
Make sure to also consult the reasons for disqualification, standard Effie entry and credit tips, judge advice and other entry advice available here before submitting your entry:
http://effie.org/na_competition/entry_kit




CREATIVE REQUIREMENTS
Read the requirements below for the Sustained Success category carefully.  They are different from the regular Effie creative requirements.  Work submitted must be original or you must have secured rights to submit it.  Do not include agency name or logos, results or competitive work anywhere on the creative materials.

Creative material becomes the property of the Effie Awards and will not be returned.  By entering your work into the competition, the Effie Awards is automatically granted the right to make copies, reproduce or display the creative material, including the video, for education and publicity purposes.  If you are a finalist or winner, the video may be featured in the effie.org winners’ showcase forever and may be used for other purposes including, but not limited to, the gala, a winner reel, a conference, etc.

Creative materials submitted must:
· Demonstrate the rationale for the continuation of the case over time
· Feature work that ran in the initial year (e.g. if the initial year of the case was 20 years ago then 20 years ago is your initial year), at least (3) interim years and the most current year (9/10 – 8/11 is the most current year) of the case
· Be clearly marked with the year the work ran before the work is shown on the reel or directly on the hard copy materials submitted
· Directly relate to your strategic objectives and results
· Have run in the marketplace
· Include subtitles directly on the work or written translation (on the translation page of the official entry form) if the work is not in English.

To submit your creative: 
1. Upload your 5-minute maximum Sustained Success video (.H264 Quicktime .mov format, 5 min. maximum, 250 MB maximum) to the online entry area.  
· For 4:3 aspect ratio, minimum size should be: 640x480; 
· 16:9 aspect ratio, minimum size should be: 1280x720; 
· letterbox submissions may be sent as 640x480.  
· Will be judged on a laptop in R1 and on a minimum 50” x 30” screen in R2.
  Note: Read the instructions for creating your Sustained Success video BELOW.  They are different from the regular Effie creative reel instructions.

2. Upload (2-3) images (.jpg or jpeg, 5MB max. each) to the online entry area as follows:
· (1) case image  (.jpg or .jpeg, 3.5 inches minimum at 300dpi, CMYK format) Online work must be screen shots at 100% of size for best reproduction.  Used in the print & electronic Awards Journal and for promotional purposes.
· (1-2) examples (.jpg or .jpeg, 300 dpi, RGB format, 5MB max each) of materials featured on your 5-min. reel that have small copy that is best seen by judges up close.  If you do not have any examples simply upload your case image once.

3. Mail 10 copies of your hard copy materials portfolio (category of Sustained Success only requires a portfolio for print/other materials with small copy submitted) to the Effie office.  See instructions below for how to create the Sustained Success portfolio.  Max. 2 unique portfolios.  10 copies of each portfolio submitted are required so materials can be shared with judges. Copies are fine.



5-Minute Maximum Effie Creative Communications Reel Instructions for the category of Sustained Success:

The creative reel should showcase the creative that brought the big idea to life.  This is not a video of your written case.  Creative/communication elements submitted must directly relate to your strategic objectives and results outlined in the written form, and must have run in the marketplace.  Create a video up to five minutes long that best illustrates the work in the entry form.  The primary purpose of the reel is to show your work as it ran in the marketplace.

· You must detail in your written case and feature on the video all communication touch points integral to the case's success.  
· You must feature on the video examples from the initial year (e.g. if the case started 20 years ago then 20 years ago is your initial year), at least (3) interim years and the current year (current year is 9/10 – 8/11) of the case.  Clearly label work shown with the year it ran in the marketplace before you show it on the video.  Entries that do not include labeling of the year will be disqualified.  
· Choose examples that clearly demonstrate the sustained nature of the work
· You do not need to feature on the video all items in the communications touch points checklist of the official entry form, only those integral to the case's success that are mentioned in your brief.
· Your video must show complete commercials except where editing is necessary because of time (e.g. events, guerrilla marketing activities, sampling, etc.).  
· You can use editing features such as voiceover, text, etc., to better explain the work shown as long as they do not cause confusion with how the work ran in the marketplace.  Your explanation on video cannot include results.
· You cannot include music or work on the reel that is not original or that you have not secured rights to.
· Do not include agency names or logos or competitive work anywhere on the video.
· Provide translation or subtitles for non-English work.

For print / hard copy materials
 
· You can, but are not required to, feature your print (print, direct mail, etc.) and other materials with small copy on the sustained success video.  
· However, you are REQUIRED for any print and other materials with small copy you submit to submit it in a bound portfolio as described below.  
· You are allowed to submit a maximum of 2 unique bound portfolios (maxmum 10 unique examples within each portfolio).  You must provide 10 copies of each portfolio for judging purposes.  Copies are fine.
· If you are submitting print examples or other materials with small copy, you must provide 10 identical copies of the portfolio for judging purposes. The back cover of each portfolio must be labeled with the brand name, entry # and entry title.
· You must label the year the work ran on the work submitted in the portfolio and you need to make sure that your creative materials in TOTAL (the materials with small copy submitted in your portfolio + the creative featured on your 5 minute video) showcase examples from the initial year, at least three interim years and the current year.



Submitting your Bound Portfolio(s) for print and other materials with small copy in the category of Sustained Success:
· If you are submitting print or other examples with small copy in the category of Sustained Success, you must MAIL a bound portfolio of your materials with small copy that demonstrates the longevity of the campaign. 
· Your creative materials in TOTAL (the portfolio + the 5 minute video you submit) must include, at minimum, an execution from the case’s inaugural year, at least three (3) interim years and an example from the current year (9/10 – 8/11).  
· You are limited to (2) unique portfolios maximum and (10) unique executions in each portfolio.  You must provide (10) exact copies of each portfolio for judging purposes.  Copies are fine.
· You can choose to submit a separate portfolio for magazine examples, for direct mail, for OOH for web pages with small copy etc. OR you can include examples from different mediums in one combined portfolio.  In either case you must clearly label each example with the type of print or other material that it is and the year it ran.  
· You can submit (2) unique portfolios maximum (with a maximum of 10 unique examples within each portfolio) and must provide (10) copies of each portfolio.
· The portfolio and its contents may be no larger than 8 ½” x 11”. Each execution must be labeled clearly with the:
· Name of the execution 
· The year it ran 
· Brand name
· Entry title
· Type of print or other material with small copy (e.g. trade/professional, consumer magazine or newspaper, direct mail, OOH, PR, POP, Internet web page, etc.)


Entries will be disqualified if:

· Examples of the creative material discussed in your entry form are not included on the creative reel or in the print portfolio
· Your Agency name or logos (Ad, Media or Other Agency) appear anywhere on the creative reel or in the entry materials. 
· Results are included anywhere on the video
· You do not include examples of your work from the initial year, at least (3) interim years and the current year of the case.
Tips:

· Vist the Winner Showcase at www.effie.org to see past examples of winning work and read the judge, entry and other advice available here: http://effie.org/na_competition/entry_kit when completing your entry.
















Checklist
	ITEM
	DETAILS
	SEND VIA MAIL
	UPLOAD TO ONLINE DATABASE

	REQUIRED ENTRY FORM & Credits
	Questions 1-9 = 8 pages

Non-English Entries only = Attach 1 page written translation of any work not subtitled on the video.

Note: Judges will see the PDF copy of the entry form only in the first round of judging.  In the Final Round of judging, judges will see a hard copy of the entry form.

Note:  Your Company and Individual credits will be published on the website and in The Effie Effectiveness Index if you are a winner.  Make sure to carefully check these online.

	N.A.
	One PDF copy and one .doc copy

Company and Individual Credits

	5-MINUTE CREATIVE REEL
	5 minute max. video featuring all creative integral to your case.  Must include examples from initial year of case, (3) interim years and the most current year and must demonstrate the sustained nature of the work.

The video will be used for judging and on the Effie website, Gala and for media purposes.
	If you are a finalist, you may be asked to submit one DVD if upload quality is not high enough.
	One video: .H264 .mov, 5-minute max., 250 MB max. 
For 4:3 aspect ratio, minimum size: 640x480; 16:9 aspect ratio, minimum size: 1280x720; letterbox submissions may be sent as 640x480. Will be judged on a laptop and on min. 50" x 30" screen.

	Still IMAGE OF YOUR CASE
	Provide 1 image that best represents the essence of your case.

Will potentially be used in the Effie Awards Journal (print & online), website, Awards Gala and for media & educational purposes.
	N.A.
	One image:
.jpg /.jpeg, minimum 3.5 inches at 300 dpi,
5 MB max, CMYK format.  
Online work must be screen shots at 100% of size for best reproduction.

	PORTFOLIO OF YOUR CREATIVE MATERIALS W/SMALL COPY
	(1-2) Bound Portfolio(s) of your  materials w/small copy (e.g. print ads, web pages, direct mail, etc.).  Your total creative work submitted (video + portfolio) must include examples from initial year, at least (3) interim years & the current year.  
· Maximum (2) unique portfolios, (10) copies of each portfolio 
· (10) unique examples total within each portfolio.
· Label each example with the year it ran.
Note:  For the category of Sustained Success only you can (but are not required to) feature items with small copy on the video but you MUST mail in a bound portfolio of them.


	2 unique portfolios max., 10 copies of each portfolio. 
	· 1-2 print images:  .jpg or jpeg, 300 dpi, 5MB max., RGB format (1 required, 2 max)



	PAYMENT INVOICE
	If paying by check, print this out from online entry area and send with your entry.  Make checks payable to:  Effie Worldwide, Inc.
	1 copy if paying by check.
	N.A.

	AUTHORIZ-ATION FORM
	Print this out from online entry area, sign and upload to “Uploads” tab.  
	N.A.
	One signed form.




Shipping Instructions:

If your Sustained Success entry does not have creative featured in a portfolio and you are not paying via check you do not need to mail anything to the Effie office.  

However, if you are submitting more than one Sustained Success entry that requires a portfolio of creative materials and you wish to submit them all in one box, please wrap materials from each entry separately and label each with entry name(s)/#.  

Your entry is not considered complete and on-time unless you clicked "submit" for your case online and unless all of the above materials arrive by mail at the Effie Office by the entry deadline.  The first entry deadline is October 11, 2011, the second entry deadline is October 18, 2011 and the final deadline is October 31, 2011.  Visit www.effie.org for the fees associated with each entry deadline.

Ship all materials prepaid to 

Effie Worldwide, Inc.

Attn:  Steph Jones
116 East 27th Street, 6th Floor
New York, NY 10016, USA. 
P: 212-687-3280, ext. 225 
F:  212-656-1523 
W:  www.effie.org


The Sustained Success Award honors cases that have succeeded for a period of five or more years.  At a minimum, results must date back to August 31, 2006 and must include the current year's results.  Cases submitted must have a common objective in both strategy and creative executions; with a continuation of core executional elements (i.e. spokesperson, song, theme, tagline, etc.) that demonstrate effectiveness over time.
 
You have up to (8) pages to tell your story (including this page). You may use as much or as little space as you wish for each question, so long as your total written case does not exceed (8) pages.  Judges appreciate brevity, clarity, facts, a compelling read and a lack of hyperbole. Directions that appear with each question are not to be deleted from the completed case, they serve as a guide for both entrants and judges.  Answers must be in black, 10-point font or higher and all data, claims and facts in all sections of the entry form must include a specific, verifiable source. Refer to the Effie Instruction Kit for guidelines on properly sourcing your data. Do not include any Agency names (Ad, Media, Other) anywhere in the entry form.  Answer every question or indicate “not applicable”.  Any unanswered question or unsourced data will result in entry disqualification. Information on creative submission requirements and a checklist for this category can be found on the last pages of this document.
  
Answer the following questions for the initial year AND describe how / why change occurred over time.
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	2012 Entry Form – Sustained Success
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